Nioga Library System
FIVE YEAR LIBRARY SYSTEM PLAN OF SERVICE (Public Library Systems)
2017-2021

SECTION 1- GENERAL INFORMATION
January 1, 2017 - December 31, 2021

1.1 Name of System Nioga Library System
1.2 Street Address 6575 Wheeler Road
1.3 City Lockport

1.4 Zip Code 14094

1.5 Four Digit Zip Code
Extension (enter N/A if 9400
unknown)

1.6 Telephone Number (enter 1
digits only)

1.7 Fax Number (enter 10 digits
only)

1.8 Name of System Director Thomas C. Bindeman

1.9 E-Mail Address of the Syste
Director

1.10 System Home Page URL www.nioga.org

1.11 URL of Current List of
Members

1.12 Date of Establishment 1959
1.13 Date of Absolute Charter 1965

1.14 Name(s) of Central
Library/Co-Central Libraries

1.15 Square Mileage of System
Service Area

1.16 Population of System Servicg19 431
Area ,

1.17 Type of System PLS

¥ 16) 432-6167

(716) 434-8231
mndeman@nioga.org

http://www.niogalibrary.org/nioga/members.htm

Niagara Falls Public Library

1,407

SECTION 2 - SYSTEM GOVERNANCE
BYLAWS

2.1 URL of Current Governing
Bylaws

APPOINTMENT/ELECTION OF SYSTEM BOARD/SYSTEM COUNCIL

2.2 System Board / System
Council
Appointment/Election -
Indicate whether the SystemE - System Board / System Council Members areedec
Board / System Council
Members are appointed or
elected (select one).



2.3

Indicate by whom the System
Board / System Council
Members are
appointed/elected. For
example, county board,
member libraries, etc.

Member Libraries

ADVISORY GROUPS

2.4 Advisory Groups - Indicate the groups that selthe System Board / System Council. (check atlapply):

a.

b.

Member Directors'

Organization / Council Yes
Outreqch Advisory Yes
Committee

Centra_l Library Advisory Yes
Committee

Other (specify using the Statﬁo
note)

SECTION 3 - PLANNING
NEEDSASSESSMENT AND DEVELOPMENT OF THE PLAN

3.1

3.2

3.3

3.4

3.5

Provide a summary Online surveys were used to ask Directors, Statfstees and Patrons of

describing the processes usetember libraries to rate current system servicesrins of value, use,

to assess needs in the priority and satisfaction. Each group had their @pecific survey

development of the Plan of version. An outside facilitator invited Directofustees, and Staff to

Service. attend one of 4 focus group meetings held in J@i® 2The facilitator
also conducted individual interviews with variausmber library
Directors and Staff. Data from the meetings andstirgeys and input
from Nioga Staff, the Trustees of the Nioga Libr&gstem, the System
Advisory Committee as well as discussions with@irector of Central
Library Services (Niagara Falls Public Library) wersed in the
development of the Plan of Service.

Identify the groups involved Using focus group data and survey data, the systafhidentified goals

in development of the Plan dbr each of the Elements required in Section shefRlan of Service.

Service and each group's rolEhese goals were presented to the Nioga Boardusftdes and the
System Advisory Committee for their review andcdission at their
individual meetings. Using their input, modificat®were made to goals,
along with identifying the intended results andeaaluation procedure
for each element.

Describe the planning procesbe Niagara Falls Public Library, in its role as tBentral Library of the

for the 2017-2021 Central Nioga Library System to facilitate quality librasgrvice to all member

Library Plan. libraries of the Nioga Library System and the desis of Niagara,
Orleans and Genesee Counties, developed plansumercollections
and services that will enhance all libraries.

Identify the groups involved The Central Library Advisory Committee (CLAC) wile established by

in development of the 2017, and will be responsible for establishing gities for the

2017-2021 Central Library expenditures for Central Book Aid (CBA) and Cehti@rary

Plan and each group's role. Developments (CLD) grant programs as well as oghtdf a number of
service-related initiatives for all member librarie

Describe the integration of tAdie Central Library Plan, in coordination with tNeaga Plan of Service,

2017-2021 Central Library will assist member libraries with establishing pities for CBA and CLD

Plan with the system's Plan pfograms, use and training of reference and indion systems,

Service. electronic and digital services, advocacy and aatieSEE ATTACHED
DETAILED CENTRAL LIBRARY PLAN.



3.6 Provide the URL of the
2017-2021 Central Library
Plan.

3.7 Describe the planning procesbe Nioga Library System Board of Trustees obtaimesnber library
for the 2017-2021 Direct  input to the plan for free direct access by: 1) diping an Ad Hoc
Access Plan. Committee to review the plan which included thr@erember library

directors and four (4) active or former trusteEmember libraries and
the System. 2) The Plan was further reviewed ahtyewide trustee
discussion meetings. 3) Presentations were madarimus member
library boards and community representatives uponiest.

3.8 Provide the URL of the
2017-2021 proposed Direct

Access Plan.

EVALUATION

3.9 Describe the information to Online surveys were used to ask Directors, StafisfEes and Patrons of
be collected in order to member libraries to rate current system servicesrims of value, use,

evaluate and determine priority and satisfaction. Each group had their @pecific survey

members' satisfaction with tiversion. An outside facilitator invited Directofisustees, and Staff to

system's services. attend one of 4 focus group meetings held in J@i& 2The facilitator
also conducted individual interviews with varicuember library
Directors and Staff. Data from the meetings andstiveeys and input
from Nioga Staff, the Trustees of the Nioga Libr&gstem, the System
Advisory Committee as well as discussions withDirector of Central
Library Services (Niagara Falls Public Library) wersed in the
development of the Plan of Service.

3.10 Provide the URL for the
evaluation form(s) used by
members.

3.11 Provide the URL for the
results of the member
evaluation.

3.12 Describe how the informatioReview of the data collected from the surveys audi$ group meetings
on customer satisfaction willwas led by the system director at meetings for centrand further input.
be used to shape the systenfdter these activities, the Board of Trustees @f Mioga Library System
plan in the next year or in th@nd the Trustees of the Niagara Falls Public Libegoproved the Plan of
following planning cycle.  Service 2017-2021 at each of their regularly sclegtimeetings held on

September 28, 2016 and October 25, 2016 respeactivel

REVISION PROCESS

3.13 Describe the process for It is anticipated that some components of the Bfe®ervice will be

revising the system's Plan ofrevised based the data collected and review coaduwhiring the

Service for submission to th@valuation process. Revisions will be made as rebdeed on system

New York State Education capabilities, affordability and/or as requested_tiyrary Development.

Department/New York StateUpon review of input from the member libraries, Beard of Trustees of

Library. the Nioga Library System may make any such amentnterihe Plan of
Service on or before April 1st of each year for iempentation July 1st of
the same year.

SECTION 4 - GOALSRESULTS

4.1 The Library System's Missiohhe Mission of the Nioga Library System is to extemd improve
Statement library services to the residents of Niagara, Orteand Genesee counties
(The Instructions include theby assisting local libraries in meeting the infation needs of their
definition of the mission communities through leadership, education, inspineind enhanced
statement.) resource sharing. (Adopted September 1994 andmaaff March 2001.)

Minimum Requirement for questions 4.2 though 4.t8mplete one repeating group for_e&apic of every



element.

4.2 Element | - RESOURCE SHARING
Cooper ative Collection Development

1.

2a.
2hb.
2c.
2d.
2e.

Goal Statement

Year 1
Year 2
Year 3
Year 4
Year 5
Intended Result(s)

Evaluation Method(s)

The Nioga Library System will increase access nal, i@trieval of print,
electronic and digital information for member dbes and their patrons
(as funds allow).

Yes
Yes
Yes
Yes
Yes

a. Member libraries will have statistics and tramfdrmation to develop
collections. b. Member libraries will have accesselect shared
collections. c. Member libraries will have accessallection analysis by
library system developed software. d. Member liesawill have access
to statistical information and library system staffl help in weeding
their collections.

a€¢ Ongoing assessment by library system stadorice improvements
based on comments from staffs of member libraé€¢.Annual review
of statistical and collection reports in termsvafue to member libraries.
a€¢ Periodic feedback from staffs of member lilmsriesulting in the
evaluating and rating of service.

4.3Element 1 - RESOURCE SHARING
Integrated Library System

1.

2a.
2b.
2c.
2d.
2e.

4.

Goal Statement

Year 1
Year 2
Year 3
Year 4
Year 5
Intended Result(s)

Evaluation Method(s)

The Nioga Library System will maintain an Integchtabrary System
(ILS) providing member libraries with support aratess to print and
digital materials. Provide state-of-the-art, usegfdly electronic services
that will allow patrons to request materials elecically and timely
delivery services of printed/other loan materidisin staff and patrons in
use of electronic services using digital/video/Melsed instruction to
maximize flexibility for staff and trustees as fumgl allows

Yes
Yes
Yes
Yes
Yes

a. Staff at member libraries will access ILS to trgsrons needs and
requests with the appropriate network and techryoleguired. b. Patron
access to user-friendly electronic services. ainiing for electronic
services provided by System for staff and patroimsmally to occur on
guarterly basis at each member library as fundilogva.

a€¢ Number of workshops/training sessions heldv@étkshop
attendance a€¢ Survey results

4.4Element | - RESOURCE SHARING
Delivery

1.

2a.

Goal Statement

Year 1

1.0 The Nioga Library System will foster the shgrof resources through
daily delivery service at no charge and in a tinraBnner to meet the
needs of patrons and staff at all member librade€ontingency Plan for
delivery (as funding allows) and communication dgrinclement
weather conditions/emergencies and unforeseengielidiyoe developed
and shared with all member libraries.

Yes



2b. Year?2 Yes

2c. Year3 Yes

2d. Year4 Yes

2e. Year5 Yes

3.  Intended Result(s) a. Timely delivery schedules b. Frequent commuiunatgarding
delivery c. Status updates issued if/when delagsioc

4 Evaluation Method(s) a€¢ Survey results, 4€¢ anecdotal data

4 5Element | - RESOURCE SHARING
Interlibrary L oan

1. Goal Statement The Nioga Library System will coordinate and pravidember libraries
and their patrons access to library materials tetrtieeir educational,
informational, and recreational needs through Neogaegrated Library
System. Foster quick turnaround on requests faeshaaterials,
consistent collection lending and improved commaition concerning
status of shared materials. Foster the growthaprecal borrowing from
other public library systems (e.g. Buffalo and EZieunty Public Library
System and Pioneer Library System) as funding alow

2a. Yearl Yes
2b. Year2 Yes
2c. Year3 Yes
2d. Year4 Yes
2e. Year5b Yes
3.  Intended Result(s) a. Member libraries will have access to the borngnand lending of

materials from member library collections as wslinaaterials outside of
the Nioga Library System using established guidslifor cooperative
program.

4. Evaluation Method(s) a€¢ Track number of items checked out within Nibgmary System ILL
and outside of system.

4.6 Element | - RESOURCE SHARING

Digital Collections Access

1. Goal Statement The Nioga Library System will facilitate accessstared digital resources
available to all member libraries.

2a. Yearl Yes

2b. Year2 Yes

2c. Year3 Yes

2d. VYear4 Yes

2e. Year5 Yes

3.  Intended Result(s) a. Patrons, via the member libraries, will haveeasdo shared digital

collections (e.g. Hoopla, Overdrive, and Tumblet®)dhrough websites
and the catalog.

4, Evaluation Method(s) a€¢ Ongoing assessments by Nioga Library staf€datinuous services
improvements based on comments from patrons affdo$tmember
libraries. &€¢ Annual review of this service by teys Advisory
Committee. &€¢ Periodic review from staff of memlii@aries resulting
in the evaluation and rating of this service. Repmand confer with
System Advisory Committee on actions, outputs aawds that affect
digital collections provided to member libraries.

4.7 Element | - RESOURCE SHARING

Other (Optional)

1. Topic n/a

2. Goal Statement n/a

3a. Yearl No



3b. Year2 No

3c. Year3 No
3d. Year4 No
3e. Yearb No
4. Intended Result(s) n/a
5 Evaluation Method(s) n/a

4.8Element 2 - SPECIAL CLIENT GROUPS
Adult Literacy

1. Goal Statement The Nioga Library System will support efforts of mieer libraries in
providing library services to adults with low ligary skills including
educationally disadvantaged. Nioga will provide @dstration of New
York State Adult Literacy Grant program for eligthinember libraries.

2a. Yearl Yes
2b. Year2 Yes
2c. Year3 Yes
2d. Year4 Yes
2e. Yearb Yes
3.  Intended Result(s) a. Member libraries will have an increased awargéshe literacy

providers and the literacy providers will have acreased awareness of
the libraries and their resources. b. Annual apgbois will for Adult
Literacy grant program will be submitted to theWN¥ork State Library.
c. Member libraries will have an increased awargsésSED providers
and the GED providers will have an increased avwes®wf the libraries
and their resources.

4. Evaluation Method(s) a€¢ Track and monitor contacts/discussions Outredmhrian has with
member libraries. &4€¢ Review outcome of Adult latyr grant. 4€¢
Track and monitor contacts/discussions Outreachatidin has with GED
providers.

4.9Element 2- SPECIAL CLIENT GROUPS
Coordinated Outreach (See Instructions for outreach target groups)

1. Goal Statement To support efforts who of member libraries in pcirg library services
to member of ethic and minority groups in needlwflry services,
unemployed persons and those in need of job pleceassistance,
persons living in underserved by a library, thadland visually
impaired, the physically challenged and the aged.

2a. Yearl Yes
2b. Year2 Yes
2c. Year3 Yes
2d. Year4 Yes
2e. Yearb5 Yes
3. Intended Result(s) a. Member libraries will have an increased awargéshe outreach

populations within their service areas and the rothganizations and
agencies that serve outreach populations will lzavencreased awareness
of materials and services that are available tjinadhe member libraries
and the Nioga Library System. b. Assist membeatiles in complying
with the Americans with Disabilities Act (ADA). &ubmit one grant
application each year that would serve the Outré&agulations.

4. Evaluation Method(s) a€¢ Anecdotal data &€¢ Completed grant applicai@hsubmission

4.10Element 2 - SPECIAL CLIENT GROUPS
Correctional Facilities (State and County)

1. Goal Statement The Nioga Library System will provide services he (State correctional
facilities and County jails in its service area.

2a. Yearl Yes



2b.
2c.
2d.
2e.

Year 2
Year 3
Year 4
Year 5
Intended Result(s)

Evaluation Method(s)

Yes
Yes
Yes
Yes

a. The contracts between the two state correctfacdities will be
signed in a timely fashion and services will bedened satisfactorily. b.
Fill rate for interlibrary loan from the facilittnmates will reach 90%. c.
Purchases will be made and materials added tadke facility libraries
in a timely fashion. d. Purchases will be made madkerials added to the
county jail libraries in a timely fashion.

a€¢ Track dates the state correctional contraetsigned. 4€¢ Track and
monitor fill rate of interlibrary loan requests.t&€rack, monitor and
evaluate purchases of materials for state fagslilibraries. 4€¢ Track,
monitor and evaluate purchased materials for copailtiibraries. a€¢
Survey staff of state and county facilities on gas provided by System.

4.11Element 2 - SPECIAL CLIENT GROUPS
Youth Services (Youth to age 18 exclusive of Early Literacy)

1.

2a.
2b.
2c.
2d.
2e.

3.

4.

Goal Statement

Year 1
Year 2
Year 3
Year 4
Year 5
Intended Result(s)

Evaluation Method(s)

The Nioga Library System will support efforts of mieer libraries in
providing library services to children, teens, paseand caregivers.

Yes
Yes
Yes
No

Yes

a. At least 75% of member libraries will attend t8ys supported
workshops on children/teen related topics (20171202 At least 50% of
System Libraries will have at least 1 staff mentb&ned in the 5 Every
Child Ready to Read @ Your Library workshops (2@D78). c. At least
1 library in each county will start a Library G.ITF (Generating
Imagination in Families Today) by placing purpleokarates with free
gently used books in the community (2017-2018Atdeast 75% of
System Libraries will have an Early Learning Plgpa&e in their
children's department (2018-2020). e. Nioga wilittmue to support the
Summer Reading Program for children/teens througbouservice area
(2017-2021). f. Nioga will continue to apply foras and local grants to
support the Summer Reading Program and Early layeratiatives
(2017-2021).

a€¢ Track and monitor attendance at System sughaatekshops. 4€¢
Track and monitor staff training at ECRR worksha@&t Track and
monitor Library G.I.F.T. program by county. &€¢@k and monitor
Early Play Spaces in System libraries. 4€¢ Traakitar, and evaluate
Summer Reading Program. &€¢ Evaluate results &t gipplications.

4.12Element 2 - SPECIAL CLIENT GROUPS
Early Literacy (Birth to School Age with Parents/Caregivers)

1.

2a.

Goal Statement

Year 1

The Nioga System will provide training to assistfstising traditional

and digital methods and materials with a focusemtmology and
electronic services available through the Nioga&ws Use of workshops
and web-based/video instruction to maximize fldiipfor staff and
trustees as funding allows. Training for Trustegslanned progression
of topics, making DVD copies available on Trustezbgite. Meeting
materials will also be available online. Providei§tees an anonymous
way to post questions online which will be answesedhat all Trustees
can see the information.

Yes
Yes



2b. Year?2

2c. Year3 Yes
2d. Year4 Yes
2e. Year5 Yes
3.  Intended Result(s) a. Staff will be better able to share services dlrons. b. Trustees will

be better informed and more able to assist Direatith governance,
policies and other decisions.

4.  Evaluation Method(s) a4€¢ Number of workshops held 4€¢ Workshop atterelag¢ Workshop
surveys a€¢ Number of hits on Trustee websiteNifiber of
downloads from website

4.13Element 2 - SPECIAL CLIENT GROUPS

OTHER (Optional)

1. Topic Digital Literacy

2. Goal Statement The Nioga Library System will provide digital lieeesy training and
Internet access to citizens so they can be futigggants in the
information age.

3a. Yearl Yes
3b. Year2 Yes
3c. Year3 Yes
3d. Year4 Yes
3e. Year5 Yes
4.  Intended Result(s) a. Maintain a website that provides informatiomtember libraries and

community partners on training schedules, curricuand course related
material. b. Provide workshops for member libragascurrent
technology. c. Deploy portable computer traininig lavailable with a
trainer, throughout the three counties to provige faccess to the Internet
and digital training.

5. Evaluation Method(s) a€c¢ Track the number of "hits" on system's webpagé.Track the
number of member library staff that participateligital training
workshops. &€¢ Survey member library staff on tlesiel of success in
working with patrons on computer technology. Tréuk number of
citizens in computer training workshops. 4€¢ Sumweykshop
participants to determine level of achievement.

4.14Element 3 - PROFESSIONAL DEVELOPMENT AND TRAINING
1. Goal Statement The Nioga Library System will coordinate professibdevelopment and

training focused on select subjects for directstaff, trustees and Friends
of member libraries.

2a. Yearl Yes
2b. Year2 Yes
2c. Year3 Yes
2d. Year4 Yes
2e. Yearb5 Yes
3. Intended Result(s) a. Directors, staff, trustees and Friends of mertibearies will have

access to professional development and trainingtwill: Improve the
skills and knowledge necessary to fulfill theiresland responsibilities;
Focus on meeting the current and future challengése community;
Cover the areas of leadership, management, edocattenmunity
engagement, sustainability funding and library @sexeriences.

a€¢ Ongoing assessments by Nioga Library staftdotinuous service



2a.
2hb.
2c.
2d.
2e.

4.

Evaluation Method(s)

Goal Statement

Year 1
Year 2
Year 3
Year 4
Year 5
Intended Result(s)

Evaluation Method(s)

improvements based on comments from patrons affdb§tmember
libraries. &€¢ Annual review of this service by teys Advisory
Committee. Periodic review from staff of memberdities resulting in
the evaluations and rating of this service. &€pdReto and confer with
the System Advisory Committee on actions, outpansl, trends that
affect the development of training needs. a€¢ Follp surveys for
events asking participants if the sessions resiuitetlanges in behavior,
skills and knowledge.

The Nioga System will provide training to assistfStising traditional

and digital methods and materials with a focusemmmnology and
electronic services available through the Nioga&ws Use of workshops
and web-based/video instruction to maximize fldiipfor staff and
trustees as funding allows. Training for Trustegslanned progression
of topics, making DVD copies available on Trustezbgite. Meeting
materials will also be available online. Providei§tees an anonymous
way to post questions online which will be answesedhat all Trustees
can see the information.

Yes
Yes
Yes
Yes
Yes

a. Staff will be better able to share services piltrons. b. Trustees will
be better informed and more able to assist Direatith governance,
policies and other decisions.

a€¢ Number of workshops held 4€¢ Workshop atteralaf¢ Workshop
surveys a€¢ Number of hits on Trustee websiteNifidber of
downloads from website

4.15Element 4 - CONSULTING AND DEVELOPMENT SERVICES

1.

2a.
2b.
2c.
2d.
2e.

4.

Goal Statement

Year 1
Year 2
Year 3
Year 4
Year 5
Intended Result(s)

Evaluation Method(s)

Will investigate and evaluate option to provideesscto cost-effective
legal services to member libraries expressing terest and willing to
share costs cooperatively. System will continuprtivide assistance to
member libraries regarding services, operationstgrpportunities, grant
writing and administration.

Yes
Yes
Yes
Yes
Yes

Provide list of DLS suggested legal service prorsdend basic fee
information to member libraries. b. Assist memliieraries willing to
share cost for sharing of legal services upon tiegjuest. c. System will
continue to offer training on variety of topics daworkshops on grant
writing / grant administration, provide legal coliation when requested,
and up-to-date information regarding technologpublic libraries.

a€¢ Survey of Directors and Trustees a€¢ Anecdiatiz &€¢ Workshop
dates and attendance

4.16Element 5- COORDINATED SERVICESFOR MEMBERS
Virtual Reference

1.

2a.

Goal Statement

Year 1

The Nioga Library System will provide a mechanismgatrons of
member libraries to access information and refexeservices
electronically.

Yes



2b.
2c.
2d.
2e.
3.
4,

Year 2

Year 3

Year 4

Year 5

Intended Result(s)
Evaluation Method(s)

Yes
Yes
Yes
Yes
a. Continue to participate in Ask Us 24/7 onlie&erence service.

a€¢ Track and count the number of virtual referesessions conducted.
a€¢ Track and count the number of "hits" on Niogi@srmation Portal.

4.17Element 5- COORDINATED SERVICES FOR MEMBERS
Digitization Services

1.

2a.
2hb.
2c.
2d.
2e.
3.

4.

Goal Statement

Year 1
Year 2
Year 3
Year 4
Year 5
Intended Result(s)

Evaluation Method(s)

The Nioga Library System will continue to providggort for online
resources and databases (as funding allows).

Yes
Yes
Yes
Yes
Yes

a. Continue to provide best pricing for memberdiies to allow them to
be able to access databases and online resouitbés budget constraints
when possible.

a€¢ Track patron usage of online databases.

4.18Element 5- COORDINATED SERVICESFOR MEMBERS

Other
1.

2.

3a.
3b.
3c.
3d.
3e.

4.

5.
4.19E
1.

2a.
2b.
2c.
2d.
2e.

(Optional)

Topic

Goal Statement
Year 1

Year 2

Year 3

Year 4

Year 5

Intended Result(s)
Evaluation Method(s)

n/a
n/a
No
No
No
No
No
n/a
n/a

lement 6 - AWARENESS AND ADVOCACY

Goal Statement

Year 1
Year 2
Year 3
Year 4
Year 5
Intended Result(s)

The Nioga Library System will communicate with piatdand elected
officials about the important role member librangéay in their
communities and the need for continued financigpsut. Encourage
Directors and Trustees to contact local officialperson or via mail
annually to share library materials that desctiitegr services. Continued
attendance at annual Legislative Day in Albany.dtmage Directors to
invite elected officials to special events/celeiors at their libraries on
annual basis by providing Directors generic invtas to be
individualized and used for their events.

Yes
Yes
Yes
Yes
Yes

a. Contact with local politicians/governing bodsdeast once annually
via mailing with handwritten note or in-person visy Directors and/or
Trustees of all member libraries. b. Attendancaretual Legislative Day
in Albany. c. Increased attendance by local eleofédials at member
library events/celebrations.



4. Evaluation Method(s) a€¢ Monitor funding &€¢ Staff and Trustee surved® Attendance at
Legislative Day a€¢ Copies of correspondence

4.20Element 7- COMMUNICATIONS AMONG MEMBER LIBRARIES AND/OR BRANCHES

1. Goal Statement The Nioga Library System will communicate with Qiters, Staff,
Trustees of member libraries to share policieguess, and
announcements at regularly held meetings, throuigh gorrespondence
and email delivery. Nioga System staff will resgda inquiries from
Directors, Staff and Trustees in a timely mannecdtrage Directors to
share pertinent information they are provided fitbn Nioga System with

Staff.
2a. Yearl Yes
2b. Year2 Yes
2c. Year3 Yes
2d. Year4 Yes
2e. Yearb5 Yes
3. Intended Result(s) a. Respond to requests for information within 48rspand provide

timeframe for expected responses when answer ejadditional time.
b. Directors will provide staff at member librariesowledge of trends,
statistics, and issues regarding system services.

4. Evaluation Method(s) a€c¢ Staff survey &€¢ Anecdotal data, a€¢ Trackimgethedules &€¢
Track newsletters distributed

4.21Element 8- COLLABORATIVE EFFORTSWITH OTHER LIBRARY SYSTEMS

1. Goal Statement The Nioga Library System will actively participatecooperative efforts

with other public library systems, school libragystems and reference
and research library resources systems.

2a. Yearl Yes
2b. Year?2 Yes
2c. Year3 Yes
2d. Year4 Yes
2e. Yearb Yes
3. Intended Result(s) a. Form stronger strategic partnerships in theoregn the state and in

the nation. b. Explore the most cost effective miown of library service.
Increase the demonstration of accountability ofifag sources. c.
Member libraries will benefit from Nioga staff exaging information
with staff of other public library systems, schébtary systems and
reference and research library systems.

4. Evaluation Method(s) a€¢ Track the number of meetings with potentiatrpas. &€¢ Track the
number of reports to funding sources.

4.22Element 9 - OTHER (Optional) - If there are other elements not listed aktowe included in the
System's Plan of Service, complete one repeatimgpgior each element.

1. Element 4.22a
2. Topic Act as Component of Local, Regional, State Elestrdletworks
3. Goal Statement Goal Statement: The Nioga Library System will faate member library

access into the local, regional and state eleatnogiwork, provide
connections and guidance in the identification asel of resources, and
add content as appropriate.

4da. Yearl Yes
4b. Year 2 Yes
4c. Year 3 Yes
4d. Year4 Yes
4de. Yearb Yes

a. The Nioga Library System will communicate andperate with



N

4a.
4b.
4c.
4d.
de.

N

4a.
4b.
4c.
4d.
4e.

Intended Result(s)

Evaluation Method(s)

Element
Topic
Goal Statement

Year 1
Year 2
Year 3
Year 4
Year 5
Intended Result(s)

Evaluation Method(s)

Element
Topic
Goal Statement

Year 1
Year 2
Year 3
Year 4
Year 5
Intended Result(s)

neighboring libraries (e.g. Niagara University, §aaa County
Community College, Genesee Community College) ardXestern New
York Library Resources Council, Division of LibraBevelopment and
other agencies to broaden access to local, regamthstate electronic
resources.

a€¢ Track and count the number of "hits" on contelated databases.
a€¢ Track, count and evaluate bandwidth utilizabarvarious
telecommunication networks. 4€¢ Monitor and evauwairrent trends in
telecommunications and connectivity.

4.22b
Marketing

Increase the awareness of the number and varietyllections, programs
and services available for patrons use at memiberies. Increase use of
traditional and social media outlets by providirgdymade materials that
can be individualized and submitted by member fibgato include their
specific programs, collections, technology, trainand other materials.

Yes
Yes
Yes
Yes
Yes

a. Share email addresses of media outlets fonr@etcounties in service
area with member libraries along with templates3¥@ress releases for
system-wide events/programs for submission. b. &rmae all member
libraries to use at least one Social Media outhet grow local followers
in the community. c. Provide readymade monthlytpés submission by
individual libraries to Social Media outlets thatiude images and text
about the programs and services available. d. &demplates for
posters for system wide events to be individualaed used by member
libraries.

a€¢ Monitor Social Media interactions and followeunts &€¢ Monitor
circulation numbers, program attendance, patrsitsyipatron emails and
phone contact.

4.22c
Public Relations

Increase the visibility of member libraries in thieical communities. Use
traditional and social media outlets by providiegdymade materials to
be individualized and submitted by member librat@screase
awareness and foster image of member librariesbaant community
meeting places with both traditional and elecita@rvices of interest to
all residents. Encourage all member libraries teelewebsite with basic
information and links to system-wide services. Niega Library System
will provide a basic website template with systemdaninks for any/all
member libraries to use if they do not have a websi

Yes
Yes
Yes
Yes
Yes

a. Increased awareness of the programs and seaxaéable for patron
use at member libraries within their local commiesitb. Publication of
news about library and system programs and serinceaditional and
electronic media outlets so that all residentslmaware of them.



6. Evaluation Method(s) a€¢ Monitor press releases, &€¢ Track Social Mpaiss 4€¢ Survey a€¢
Anecdotal data

4.23Element 10 - CONSTRUCTION

1. Goal Statement The Nioga Library System will assist member libearin improving
services through new, expanded or remodeled bgsdifihe Nioga
Library System will administer New York State'sbia Library
Construction Aid Program according to guidelinepraged by the Board
of Trustees.

2a. Yearl Yes
2b. Year2 Yes
2c. Year3 Yes
2d. VYear4 Yes
2e. Yearb Yes
3. Intended Result(s) a. At least one member library will apply for amteive a state

construction grant each year. (2017-2021) b. Adtleae member library
will receive assistance in obtaining other grantstiieir building and
renovation projects. (2017-2021)

4.  Evaluation Method(s) a€¢ Track, monitor and evaluate annual state aectgin grants from
member libraries. a€¢ Track, monitor and evaluataial state
construction grants from member libraries. &€k ranonitor and
evaluate the number of grants received, other skate construction
grants.

ASSURANCE

4.24 The Library System's Plan of
Service was developed in
accordance with provisions of
Education Law and the
Regulations of the
Commissioner and the 10/25/2016
requirements of the New
York State Library, and was
reviewed and approved by the
Library System Board on
(date - mm/dd/yyyy).

APPROVAL - For NYSL Use Only

4.25 The Library System's Plan of
Service was reviewed and
approved by the New York
State Library on (date -
mm/dd/yyyy)

REVISION ASSURANCE

4.26 The Library System's Plan of
Service was revised in
accordance with provisions of
Education Law and the
Regulations of the
Commissioner and the
requirements of the New
York State Library, and was
reviewed and approved by the
Library System Council on
(date - mm/dd/yyyy).

REVISION APPROVAL - For NYSL Use Only



4.27 The Library System's revised
Plan of Service was reviewed

and approved by the New
York State Library on (date -

mm/dd/yyyy)



